                                                    LSA Board Meeting

Date: Sept 13, 2007

Attendance:  Dan Bult, Jackie Rinker, Lisa Troupe, Joan Ellsworth, Pam Nolan, Rita Wefer, and Kathy Ploeger

Meeting started 6:30PM

Discussion regarding holding regular Board Meetings, announced to encourage public attendance. Also, stressed importance of Board members attending meetings. Post notices on bulletin boards, website and N. Lake Samish fire station reader board.

Action: Board Meetings to be held the first Monday every other month starting in

November (November 5, January 7, March 3). Time: 6:30 PM.  Location to be announced.

Action: Communication chair (Kathy) will take care of the Fire Station reader board. 

Contact is Bill Wefer, Fire Association President.

Action: Lisa Troupe researching new signs to replace the old heavy signs.  Signs will be

posted for Board meetings, as well as community meetings.  

Action: Joan will include contact person phone number for Board meetings in the 

newsletter and website.  Publish meeting cancellations if nothing on the agenda.

Action:  Include Board meeting minutes in newsletter and on website starting in 2008.

Discussion regarding member database. Jackie will get the paid member names and addresses to Lisa. Lisa will add email ids from postcards to paid member list. Lisa will maintain paid member database. Board agrees that newsletters will not be emailed. Paid members requesting electronic newsletters will access website to obtain newsletter.

Action: Joan provide postcards with email addresses to Lisa.

Action: Lisa will link newsletter to website and will send the link to the member.

Action: Kathy will check into how to convert Publisher to PDF file.

Elections at April, 2008 Community meeting.  Positions open:  President, Secretary, Issues Chair and At Large Position 2.  Support Chair, currently vacant, is also open for election.  Change Issues Co-chair to Technology Support Chairperson member at election time.

Joan brought a motion to the Board to eliminate Issues Co-chair and Alternate and establish new Technology Support Chair.  Motion second by Pam Nolan.  

Vote:  All in favor   None opposed   Motion Passed

Action: Lisa will contact member David Lezetc on Shallow Shore Road to see if he would be interested in the Technology Support Chair position. 

Discussion regarding how to find new people on the Lake. Do we need a committee to visit new people on the Lake? Present a standard welcoming letter on an LSA notecard.  Provide each Board Member with a collection of “welcome note cards” to give one each to new residents of the lake.  Currently 125 paid members.

Action:  All Board members report at each board meeting new residents.

Action:  Joan include membership readout at the beginning of each Board meeting.

Action: Kathy will make enough more LSA note cards for each Board members to have 3

note cards each to welcome newcomers. Kathy will also make 10 more LSA Letterheads.

ReviewWebsite status, viewed new website. Back up password to tech members, Lisa Troupe, Jackie Rinker and Dan Bult.  Website to include: News letter links, Boating laws, water district information.

Fall Meeting:  October 25th  at Lutherwood. 

Action:  Rita will arrange for North Sound Conservancy to discuss No Park District Tax.

Action: Joan will contact new Manager of Water District & Lutherwood

Action:  Joan & Kathy will publish newsletter by October 15th

Action:  Joan & Kathy prepare /publish Invoice for mailing in early January, for membership dues 2008.

Action:  Joan resend Board member contact list.

Meeting Adjourned  8:30 PM 

