Lake Samish Association Board Minutes

Agenda/Meeting Minutes
September 8, 2008 @ 7:00 pm
	Location Lisa Troupe’s home
	
	Next Meeting
	 November 3 Joan’s Home Roy Road

	Facilitator Dan
	
	Recorder
	                    Pam

	Dan, Lisa, Joan, Jackie, Pam, Kathy, Barbara, Steve 
	
	Excused


	


	Item
	Sponsor
	Objective/Discussion/Conclusion
	To-Do’s                                                           Vote                      

	Minutes

Treasury
	Dan

Jackie
	Changes made, May 5th minutes 

Dittrich Park name change, David McFarland to Michael McFarland.

Typographical changes made.

$5585.83 in checking        $84.68 in savings
	
	Barbara moved

Steve second

All in favor
	

	LSA web site
	Dan
	All advertising areas on the website have been taken.

Discussion- Adding a sponsor page with a $50.00 fee for local advertising

Contact Rita Wefer for some history articles for the web site
	
	All in favor
	

	Bylaw review
	Dan
	Board Member duties all the same, no changes made.  Communications chair will be the liaison for the fire department.

Discussion regarding LSA checks needing to be co-signed

Support Chair-will not list specific events in bylaws
	Jackie will write out check, President at next meeting will initial carbon.

Support Chair will be responsible for sponsored events
	Approved changes
	

	Communications
	Kathy
	Newsletters will be done in Fall, Spring and Summer.

Fall newsletter subjects- results swimathon and triathlon, Dittrick Park, Block watch, loose dogs, Rowing, Living wall recently installed on Roy Road

News letter will be out around September 29.
	
	
	

	ISSUES

Dittrich Park

Recreation water use
	Barbara

Barbara

Steve


	New Boat launch issues water quality, crime, noise.

August 28 meeting, with Park and Recreation Plans for the park in preliminary stage.  The south fork of the Nooksack and birch bay are first in line for funding.  Water access #1 priority for the county, not another boat launch.  Wetland study has been completed and current plans include destroying the homes present at the site. Funding depends on timing, summer of 2010 with building 2011.  Community planning process, inputting on design will be initiated in April.

Possibility to begin dialog on recreational water use.  Possibility of making use adjustments so everyone can enjoy the lake.  Limitation of stereo noise.


	Form a Launch Committee

Community Meeting issue

Possible committee formation
	
	

	Boat launch
	Dan
	Plans have been completed for remodeling the current county boat ramp on East Lake Samish.  Plans include 2 boat ramps and increased parking. Concerns include too many boats in the water, increased noise, and water quality issues.

Question about limiting, reasonable access. Are there any lakes that limit boats?
	Community Meeting and Committee formation
	
	

	Fall Meeting
	Dan
	Sleepy Hollow development is in planning stages once again. Plans to invite developer and concerned neighbors group for a dialog. Moderator would be needed.

State Fish and Game regarding boat launch expansion and remodel

Western Washington Rowers

Reserve Lutherwood for October 23 at 7:00PM
	-Kathy will contact Concerned Neighbors

-Barbara will call fish and Game

-Pam will book Lutherwood for meeting
	Done
	

	LSA Bylaws
	Steve
	The LSA is currently unincorporated and should be incorporated to formalize the existence of the LSA.  About a $30.00 to $50.00 fee.  Steve would be willing to handle the paperwork.

D and O insurance for the Association to cover any potential  lawsuits against the association,

Tax status of the LSA

Add an indemnification provision to the bylaws

Review the language in the bylaws, make simple and concise.  Always role on board to inform residents of both sides of issues, and not to take an active stance on one side of an issue.
	-Steve will look into the price of insurance.

-Steve will research the tax status, report back to board

-Barbara will draft the provision

-Kathy and Joan to look at Bylaws
	-Kathy made the motion to incorporate. Barbara second the motion.  All in favor.


	

	Volunteers
	Dan
	Use volunteers effectively
	List given to Barbara for issues chair
	
	

	Correspondence

Correspondence
	Kathy

Kathy
	Critical Areas Ordinance Many residents received flyers in the mailboxes regarding this new ordinance. 
	Barbara will go to the County Council meeting on Sept 9 at 7:00 PM and will report back to the board.
	
	

	Litter Pick Up

Harvest Festival


	Joan


	In Newsletter for October 18 at 9:00AM.  Meet at the rock

Will contact Pat Styles about the possibility of a harvest festival

Meeting closed at 9:00 PM
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