Lake Samish Association Board Minutes

Agenda/Meeting Minutes
January 5, 2009

	Location Dan’s home
	
	Next Meeting
	 March 2  Rita Wefer’s Home

	Facilitator Dan
	
	Recorder
	                    Pam

	Dan, Lisa,Rita,Joan,Kathy,Barbara,Pam


	
	Excused


	


	Time
	Item
	Sponsor
	Objective/Discussion/Conclusion
	To-Do’s

	7:00 PM

	Adoption of minutes
	Dan
	No changes  
	Approved Joan, Lisa second
	
	

	
	Luther wood
	Dan
	Boat launch issue 
	Non-residents using Lutherwood boat launch $25.00 Question whether to charge a boat fee. Tax issues. The camp board discussion no fees as yet.  Non-profit cannot accept fees.  LSA put the word out, Lutherwood willing residents to use the launch but put in news letter nice to give a donation think about it until next meeting table decision, it is not a public launch facility. May need a sign. Current calendar for Lutherwood. Kathy will call Lutherwood for update on calendar.  Northface race on June 6.
	
	

	
	 Website 
	
	Sponsor page create revenue 
	As long as it doesn’t interfere with the website, 6 sponsors on different pages, question adding separate page which would be a sponsor page  click onto sponsors page it will corporate the website  newsletter talk about sponsors page. LSA board  will decide advertising, final approval by the board


	
	

	
	Treasurer report


	Joan

Jackie not present
	
	Current $5,345.91 balance

Mail dues reminder postcards out to remind residents about the LSA dues give out newsletters to resident’s courtesy copy to new residents Kathy and Joan postcard will send out soon, probably next week.


	
	

	
	Communications
	Kathy
	
	.next newsletter march after board meeting mid march  

Articles due the first week in March remind of the leash law, dog poop, April litter pick up, update on the boat launch.

 Business meeting topics- North face race, info boater safety boats verses canoes.  Lisa will get with Jackie.  Rita will contact for information regarding the fire district and Sheriff Stu Smith for recent copy of boating safety regulations. 

Elections? Sleepy hollow, water quality issues, Water district. Will call for newsletter- water quality issues, fire district consolidation.


	
	

	
	Support chair

issues
	Easter

Barbara
	Jackie ask Pat Stiles about Easter egg hunt
	Boat launch funding go ahead only able to stop in the permitted process  public input at some point,  tell residents the opportunity will come up to comment on the issue. Board will not take a position will put issue on web site

Issue page  bylaw statement about the board not taking stances website boat launch and sleepy hollow

Give Dan and Kathy issues Contact Sherriff regarding new boating laws for the website.
	
	

	
	Categorize and delegate issues Joan and Barbara

Spring general meeting
	Active discussion
	
	Sleepy hollow proposed 47 homes sewer water district ecology given extensions to 2011. Whatcom county department of health leaning not allowing. Planning to decide

Ditrick park will take down house, take out blackberries Hovander and Bay Horizon park first

? sleepy hollow public boat launch water district quality
	
	

	
	Articles of incorporation table
	Active discussion
	
	Discussion- we are not an approved organization protects the board with liability issues. 

Motion made to proceed with incorporation, unanimous approved to incorporate. Discuss at the general business meeting. Comments regarding the liability umbrella policy (not covered under normal homeowner’s insurance policy) board members not protected from potential litigation. Discussion regarding insurance-  motion for insurance vote

Dan to get bids specific non profit table one final time vote in MARCH.   Question  regarding members national lake association Dan to ask chuck eggert   check letter on website about litter pickup 

 
	
	

	
	Block watch
	Kathy
	
	Joan Kathy Rita Pam  interested 

No upcoming events  Rita to host next meeting March 2
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